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Tuesday, January 31 
 
8:00 –  
9:00 am 

 
Registration & Breakfast  
Terramar Foyer & Lauderdale Foyer 

 
9:00 –  
9:05 am 

 
Opening Remarks  
Terramar II 

 Lewis Knox 
Executive Director 
Financial Technology Forum 
 

9:05 –
10:00 am 

Top IT Priorities for 2023 
Terramar II 
 

 Aditya Kapur 
Principal in Consulting 
Deloitte LLP 
 

Monica Khurana 
Chief Technology Officer 
Dodge & Cox Inc. 

 Basant Nanda 
SVP, Asset Management 
Technology 
Ameriprise Financial 
 

Sahil Kansal 
Senior Manager 
Deloitte Consulting LLP 
 

 
Where are buyside CTOs focusing their budgets in 2023, and how are those 
budgets changing? What broad areas – cybersecurity, data management, 
digital client engagement, front-office automation and data science – are they 
emphasizing or trimming back, and why? How will a changing competitive and 
regulatory environment drive IT budget priorities in the future? 
 
 

 

10:00 – 
11:00 am  

Breakout Discussion Group: Budgeting and Strategic Planning in an Age of 
Constraints 
 

In a year of belt-tightening, how do CTOs manage pressures to cut back on 
technology investment while maintaining forward progress on strategic 
imperatives? How well does the firm’s strategy and prioritization mechanism 
work when revenues are squeezed? 
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Firms with AUM  
< $100 bn  

Terramar II 
 

Firms with  
AUM > $100 bn 

Terramar I 

 Andy Konchan 
Chief Technology Officer 

Calamos Investments 

Jason Guenther 
Head of Investments &  
Operations Technology 
Putnam Investments 

 
OR 

 

 
Automating Alpha Roundtable Discussion Group: Melding Technology and 
Data Science Expertise in an Investment Management Organization 
Club Room 

IT and investments have long occupied separate silos at asst management firms, 
but to build a successful quantitative investment organization, buyside firms 
need to bring together experts in IT, data science and investment analysis. What 
are the different organizational models firms can adopt to bring “combined 
arms” approach to quantitative investing?  

Discussion Leader:  
Sharad Goyal 
Vice President, Private & Strategic Investments Technology 
Bain Capital 

 
 

11:00 – 
11:30 am  

Coffee Break 
Mabel Foyer 
 

11:30 –
12:30 pm 

The Investment Management Technology Labor Market: Trends and Pressure 
Points  
(Presentation followed by Delegate Discussions) 
Terramar II 
 

 
 

Donna Labar 
Global Relationship Executive  
Human Capital Solutions | AON 

Shana Gotlieb 
Associate Partner 
Human Capital Solutions | AON 
 

 
 
 

How is compensation for investment management technologists changing in 
the wake of 2022’s difficult markets and shrinking AUM at so many buyside 
firms? What roles and skills are most in demand, both in IT and throughout the 
asset management enterprise? What’s the outlook for IT labor demand in 
2023? Aon’s Donna Labar will give us an overview of IT compensation and 
hiring trends, followed by Q&A and 20 minutes of delegate discussions. 
 

12:30 – 
1:45 pm 

 
Lunch 
Lauderdale Foyer 
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AUTOMATING ALPHA 
 
Now in its fourth year, Automating Alpha convenes buyside chief technology officers and chief 
investment officers from the memberships of Institutional Investor’s Financial Technology Forum and 
U.S. Institute to highlight pain points and best practices in bringing artificial intelligence, new data 
sources and analytical tools to bear on the investment management process. 

1:45 – 
2:45 pm 

Case Study: Building a Data and Analytics Platform for Quantitative Investing, 
Harnessing the Power of Natural Language Processing & NLP in ESG Context is 
Key 
Mabel I 
 

Building a Data and Analytics Platform for Quantitative Investing 
 
How does an investment management firm build an advanced toolset for the 
development of innovative quantitative strategies? In this session, we’ll look at how 
one firm is transforming its own data and analytics platform for its quantitative 
researchers and investment analysts, and discuss the lessons learned along the way 
 
Presented by: Hylton Socher, Chief Technology Officer, GMO 
 
Harnessing the Power of Natural Language Processing 
 
Natural language processing, the ability of software to scan and gain some measure 
of understanding of human speech or text, has made great advances in recent years 
through “attention”-based large language models. Investment researchers are using 
NLP tools to read millions of words of corporate reports, central banker 
pronouncements or analyst conference call transcripts looking for clues about the 
speaker’s sentiment, and trying to use that information to predict earnings growth, 
monetary policy actions or other investment outcomes. In this session, we’ll look at 
what NLP tools can do and how buyside firms are putting them to work to leverage 
human researchers.  
 
Presented by: Nelson Yu, CIO, Investment Sciences & Insights, AllianceBernstein LP 
 
NLP in ESG Context is Key 
 
Data is the lifeblood of environmental, social and governance investing. In 
this session, we’ll look at how Principal Asset Management uses natural 
language processing to go beyond ESG databases and scorers to look for 
evidence of a company’s ESG practices. 
 
Presented by: Mustafa Sagun, Chief Investment Officer, Equities, Principal Global 
Investors 
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2:45 –  
3:15 pm 

The State of the Art: Advances in AI and Machine Learning that are Moving 
the Ball Forward in Investing 
Mabel I 
 

 Michail Steliaros 
Global Head of Equity Portfolio 
Engineering and Trading 
Abu Dhabi Investment Authority 
(ADIA) 
 

 What new machine learning techniques are producing better results for 
investment models? We’ll examine some of the technical advances in AI/ML that 
buyside researchers are finding most useful. 

 
3:15 –  
3:45 pm 

Coffee Break 
Mabel Foyer 
 
 

3:45 –  
4:30 pm 

From Idea to Alpha: Building an Investment Idea Factory with Research 
Management Systems 
Mabel I 
 
Moderator: 

 Paul Fahey 
Head of Investment Data Science 
Northern Trust 
 
Kristina Blaschek 
Director of Business and Technology 
Solutions 
William Blair 
 

Greg McCall 
President & CFO 
Equity Data Science 
 

 Properly implemented, a research management system should enhance analyst 
productivity while providing structure to the investment idea generation and 
portfolio construction process, rather than being a compliance-oriented system 
that analysts update only after doing their real work in Excel and Word. Learning 
from the experience of buyside firms who have successfully automated the 
research process, we’ll try to determine the factors that make for a game-
changing RMS implementation. 
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4:30 –  
5:00 pm 

AI Democratization: Living in the New Era of Investment Decision-Making 
Mabel I 

 Tommaso Migliore 
CEO & Co-founder 
MDOTM Ltd 

 

 Eight out of ten investment managers are integrating AI somewhere in their 
investment process. AI is no longer a niche technology, its widespread adoption 
has made it a go-to technology that decision-makers use today to support their 
investment process. As AI is giving us the opportunity to navigate market 
uncertainty, what does it take to make AI work in investments? And how can it 
be seamlessly integrated into any investment process? During this talk, 
Tommaso Migliore will bring practical case studies of how AI enhances existing 
investment processes and share the best practices for its successful adoption. 
 

5:00 pm – 
5:45 pm 

Keynote: Strategic Competition and Geopolitical Risk 
Mabel I 
 
Moderator: 

 Dan Stahlschmidt 
Managing Director 
Academy Securities 
 

Lieutenant General (Ret.) Robert Ashley  
Former Director 
Defense Intelligence Agency (DIA) 

 
 
 
 
 
 
 
 
 

How are today’s strategic events impacting global security? What risks are 
investors and policymakers overlooking? Lieutenant General (Ret.) Robert 
Ashley, former director of the Defense Intelligence Agency and a member of 
Academy Securities Geopolitical Intelligence Group, will provide a geopolitical 
risk discussion focused on strategic competition between the U.S., Russia, and 
China. He will also address how the activity of rogue states like North Korea and 
Iran impact geopolitical stability and relationships across the globe as well as 
how AI/machine learning affect geostrategic risk. 

5:45 pm –
6:30 pm 

Time at Leisure 
 
 

6:30 pm –  
7:30 pm 
 
7.30 pm– 
9.30pm 

Cocktails  
Atlantic Terrace 
 
Dinner  
Terramar I & II 
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 Wednesday, February 1 
 

7:30 – 
8:30 am 

General Breakfast & Members Idea Breakfast  
Lauderdale Foyer 
 

8:30 – 
8:35 am 

Opening Remarks 
Terramar II 

 Lewis Knox 
Executive Director 
Financial Technology Forum 
 

8:35 –  
9:20 am 

DevSecOps – Weaving Security into All Aspects of IT 
Terramar II 
 

 Janine Comstock 
Sr. V.P & Chief Security Officer 
MFS Investment Management 
 
Larry Maccherone 
Dev[Sec]Ops Transformation 
Architect 
Contrast Security 
 

Ilya Finkelshteyn 
Chief Technology Officer 
Abrams Capital Management 
 
 

 DevSecOps is the practice of incorporating security into every phase of the 
software development and application management process, so that IT 
product owners become responsible for security for their products and 
software development teams design security into applications from inception. 
How are buyside firms embracing SecOps and how does it change the way 
teams are formed and managed? Does it make security everyone’s job – or 
does it diffuse responsibility so widely that it’s no one’s job?  

 
9:20 – 
10:10 am 

Breakout Discussion Group: Managing Messaging Apps 
 

 Firms with AUM  
< $100 bn 
Terramar II 
 
John Kroeger 
Managing Director – IT 
Diamond Hill Capital Management 

Firms with  
AUM > $100 bn 
Terramar I 
 
Paul H. Pak 
Chief Information Security Officer 
Jennison Associates 
 

 SMS can be hazardous to your firm’s financial health. Last year, 15 
broker/dealers and one investment adviser agreed to pay penalties totaling 
$1.1 billion for failing to prevent employees from using of unarchived text 
messaging on personal devices for business purposes. How can investment 
management firms effectively police use o unarchived messaging services in a 
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BYOD world? They can forbid their use by policy, or issue company-controlled 
devices with archived SMS messaging for business use, or use enterprise 
versions of tools such as WhatsApp. What are the plusses and minuses of each? 
 

10:10 – 
10:50 am 

Coffee Break  
Mabel Foyer 
 

10:50 – 
11:30 am 

In the depths of the Crypto Winter, a Blockchain Spring?  
Terramar II 
 

 
 

Frederick W. Shaw 
Chief Risk Officer and Global Head 
of Operations 
Hamilton Lane, Inc. 
 
June Ou 
COO 
Figure 
 

John Abel 
Executive Director, Equity Clearance and 
Settlement, Product Management 
DTCC  

 Amidst the FTX scandal and continuing cryptocurrency bear market, you could 
easily have missed the headline reporting that ASX, the Australian stock 
exchange, was throwing in the towel on its years-long effort to create a new 
clearing system using digital ledger technology. What does ASX’s experience tell 
us about the utility of digital ledgers, tokenization and other crypto-enabling 
technologies in supporting traditional investment business processes? Are there 
still good use cases for blockchain in TradFi? 
 

11:30 –  
12:30 pm  

My Shiniest New Toy 
Terramar II 
 

 1Touch.io 
Paul H. Pak 
Chief Information Security Officer 
Jennison Associates 
 
Thinkst Canaries 
Ryan E. Bateman 
Chief Technology Officer 
Sands Capital 
 

Black Kite 
Deon Schaffer 
Director of Technology 
Brandes Investment Partners, L.P. 
 
 

 One of FTF’s most popular formats, “My Shiniest New Toy” showcases through 
brief member presentations the most useful applications that they have 
discovered over the last year or two. This year, we’ll concentrate on security, 
office productivity and Microsoft Teams apps that our members have found 
surprisingly useful..  
 

12:30 – 
1:30 pm 

Closing Lunch 
Lauderdale Foyer 


